-

To: Village Board of Trustees

From: David Jagquay, Working Foreman

Date: 06/15/2021
Re: May 2021 Monthly Report

Current Work:

Moving milling pile towards road to save from being buried.

Weekly Green Waste Collection and truck drop offs to residence
for larger Green Waste.

Weekly check of Sewers and flushing and investigating any
potential leaks as needed.

Weekly mowing and Weed eating of Village Parks and Tralils.
Changing Garbage’s at Parks weekly.

Daily 811 Requests

Checking storm drains as rain events come.

Water/Sewer:

Helped Neil with Water/Sewer Inventory
Flushed Timmerman, Sullivan, Rundell, and N. Main St
° 75 Sullivan had a Partial Plug.
° Found wipes in Sullivan & Second St- Flushed Both

Hooked up Water/Sewer to Pavilion and cleaned Pressure
Reducer.
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e Flushed hydrant associated with a water leak- solved problem.

e Checked ditch at Mr. Zintec's- Cleared Mud and Debris from gate
for better flow.

e Cleared drain at PD.

¢ Woater leak-6 Helmer Ave had a bad service line- Has been
resolved.

Village Hall:
e Put AC Units in & Bench on porch.

Streets:

» Replacing and Repairing Street Signs as needed (Slawson/Main,
W. State St)- Barriers replaced.

¢ Took down hazardous lean-to on Howard St.
e Complaint-3 Baker St- Property Sloping.

e Called DOT about Potholes.

o Put up Flags, Flowers, and Banners.

e Touched Base with Suit Kote & Hanson for Paving. Waiting on
quotes.

e Sharing Services with Oppenheim DPW for “Storage’.

Garage:

o “86" Army Truck- Replaced Fuel Pump, fixed broken wire and

Welded Power Steering Bracket. Also replaced window tracks on
6/15/2021.

¢ Removed Salter from 550
° put outside under cover.

e Chipper and Power unit for Leaf Picker are outside and under
cover.

o Cleaned F350 Interior and Exterior along with plugging a tire.

e Rust Control on small Boss Plow.

e Checked Backhoe and changed out bucket.



550 was Inspected.
Checked and Fueled Mini Excavator
Fixed hydraulic Leak on the 8500.

Pulied Head Plow unit and wing from Freightliner and stored in
(Garage.

To Do:

e In the process of restructuring garage to be Cleaner, more
Productive and Safer.

e Check on dead trees in Center Park.

e Continue Street sigh Repair/Replacement.

e Pull Plows and Service

e Cut back Streets (while leaves are still on)

e Cut back Sidewalks.

e Work on Water Leak List

e Hydrant Testing and Service Painting

e |nstalling New Hydrants?

e Cold Patch

e Move Gas Nozzle back to Corner with Diesel (Safety
Concern)

o Work with Neil on Reservoir Cleaning

e Work with Amy on Snalls

e Paint lines in Kinney’s Parking Lot and Laundromat.



